PRESTON BOARD OF FINANCE AGENDA
REGULAR MEETING
Wednesday, November 16, 2022
7:30 pm
Preston Plains Middle School Cafeteria

Call to Order
1. Roll Call
Members
John Moulson, Chairman
Robert Congdon, Vice Chairman
Kayla Thompson, Clerk
Denise Beale
Stacey Becker
Zachary Maurice

Alternates
Andrew Sawyer
Vacancy

2. Recess for Special Meeting
3. Reconvene Regular Meeting
4. Public Comment
5. Correspondence
6. Approval of Minutes
a. Board of Finance Special Meeting October 19, 2022
b. Board of Finance Regular Meeting October 19, 2022
7. Financial Reports
a. Board of Education Financial Report
b. Board of Education Liaison Report
c. Town Revenue Report
d. Town Expenditure Report
8. Old Business
a. Audit Update
9. New Business
a. Taxes—Small Balance Write-off Ordinance
b. DAS Department of Real Estate and Construction: Office of School Construction Grants and
Review: Connecticut New Indoor Air Quality Reimbursement Program: Update
c. Board of Finance Manual
d. Board of Finance Policies
10. Public Comment
11. Adjournment

5. Correspondence

Communication
Healing Together - Bristol Mayor Jeff Caggiano joins the Municipal Voice next Wednesday
Good And Local - Patrice McCarthy, Executive Director of CABE talks education on the Municipal Voice
on 10/26
The Collins Center Report
Thank you!

From: CCM Communications
Sent: Friday, October 21, 2022 10:03 AM
To: Board of Finance
Subject: "EXTERNAL" Good And Local - Patrice McCarthy, Executive Director of CABE talks education on
the Municipal Voice on 10/26

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

We know that children are the future - through good, local,
public education, we can prepare Connecticut students for
the economy and jobs, to help our state grow. But a
question remains: what is the future of our schools? With
issues like underperforming HVAC systems and teacher
shortages after the pandemic, we must ask how we can
best maintain the high quality of our public education
system. Joining us for the second time on the Municipal
Voice is Patrice McCarthy, now the Executive Director of the
Connecticut Association of Boards of Education to discuss
their core issues and more.
Watch the podcast at noon on October 26 via Facebook Live. Don't worry if you can't catch it
then, it will be rebroadcast on Facebook on Wednesday, November 2 at noon. An archive of
our past episodes is located on the Municipal Voice landing page on our CCM website, so be
sure to check out any episodes you might have missed!

Email sent to financeboard@preston-ct.org
Unsubscribe

From: CCM Communications
Sent: Friday, November 4, 2022 10:02 AM
To: Board of Finance
Subject: "EXTERNAL" Healing Together - Bristol Mayor Jeff Caggiano joins the Municipal Voice next
Wednesday

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Tragedy is not unique to Connecticut, but it is felt deeply
when it hits home. Recently, two Bristol police officers, Sgt.
Dustin Demonte and Officer Alex Hamzy were ambushed
and murdered while a third, Officer Alec Iurato was
wounded before taking down the gunman. This sent
shockwaves of grief throughout the city of Bristol, through
Connecticut, and our nation. While the gunman sought to
divide and spread hate, Connecticut came together in the
aftermath to show strength and love. Bristol Mayor Jeff
Caggiano is joining the Municipal Voice to talk how Bristol
can move forward and honor the fallen officers.

Watch the podcast at noon on November 9 via Facebook Live. Don't worry if you can't catch
it then, it will be rebroadcast on Facebook on Wednesday, November 16 at noon. An archive
of our past episodes is located on the Municipal Voice landing page on our CCM website, so
be sure to check out any episodes you might have missed!

Email sent to financeboard@preston-ct.org
Unsubscribe

From: The Collins Center
Sent: Thursday, October 20, 2022 1:04 PM
To: Board of Finance
Subject: "EXTERNAL" The Collins Center Report

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

View as Webpage
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Filling in the Map
We take great pride in the fact that the Collins
Center serves the full range of municipalities in
the Commonwealth – big cities and small towns,
urban and rural, high-income and low-income,
from the western border to the tip of Cape Cod. It
is important to our mission and our values that
we can and do assist all of the kinds of local
governments in Massachusetts (and in other New
England states too…more on that in a moment).
As you can see in our newly-updated
engagements map, we have worked with over 250 Massachusetts cities and towns. At
the rate we have projects coming in, within a few fiscal years, we expect to see very
little white left on this map. Is your city or town not highlighted (Click to enlarge
map)? Talk to us about how we can help you untangle whatever challenges you’re
facing.
If you work in a municipality in another New England state, we’re happy to assist
you as well. Over the Center’s 14 years, we have completed projects in Connecticut,
New Hampshire, and Rhode Island, and we’re hoping to continue to expand our
services outside Massachusetts. We know municipalities across New England states
face similar challenges to those in Massachusetts, and our mission is to help improve

public management wherever we can. Moreover, given how little inter-state
collaboration there is between municipalities, we suspect there are opportunities to
bring back new ideas to Massachusetts municipalities from other states.
So whether you’re red, blue, or white on the map, or not on the map at all, talk to us
about how we can help. We are also available to help any public sector entity (not
just municipalities)!

Collins Center Seeks Part-Time, Remote Staff
Across Multiple Practice Areas
The Collins Center is looking for part-time, remote staff who can
support one or more of our practice areas. We are looking for
people with experience in any of the following areas, but welcome
any relevant background: IT, Communications, Public
Works/Public Utilities Management, Public Health, Municipal
Finance, Local Government Charters, and School Business
Operations.
If you are interested in learning more, or would like to refer someone, please email
Sarah Concannon, Director of Municipal Services, at sarah.concannon@umb.edu.
Resumes will be accepted on a rolling basis.

Community Compact Efficiency &
Regionalization Grant Program Open Until
November 10th!
This competitive grant program provides awards of up to
$100,000 to single government entities and $200,000 to
multi-jurisdictional applications for the purpose of
“implementing regionalization and other efficiency initiatives that allow for longterm local government sustainability.”
Examples of past grant awards include implementing:





Regional Police / Regional EMS
Shared Human Resources
Regional Fire Training
Regional Sustainability Coordinator

See here for the full list of prior year recipients.
The FY23 E&R grant program closes on November 10, 2022 at noon. If you
have questions or want to discuss ideas for potential projects, the Collins Center is
available to help. Please contact Sarah Concannon, Director of Municipal Services, at
sarah.concannon@umb.edu.
For more information and to apply: Efficiency & Regionalization Grant Program

IT Practice Area Grows
The pandemic catalyzed a shift in municipalities toward fast
adoption of new technologies. As residents and staff have begun
to see the benefits of modern IT systems and opportunities for
automation, many municipalities are sticking with these new tools and even building
on them to meet residents’ expectations.
Through work funded by the Community Compact Best Practices and IT Grant
Programs, the Collins Center IT Practice has grown by leaps and bounds in the last
year including the addition of three new staff members. Our services include:






IT organizational and operational reviews
Software implementation project management
Digital communications strategy and planning
311 development and implementation
And more!

If you have questions or would like to discuss a potential project, please contact
Shawn Fenn, Public Services Manager, at shawn.fenn@umb.edu.

Pandemic Highlights Challenges and
Importance of Succession Planning
Succession planning is a critical issue in municipalities.
Cities and towns are feeling the impact of demographic
changes, an aging workforce, people less interested in
public service, and a shrinking pool of candidates.

Succession planning is a process of identifying and developing internal staff with the
potential to fill key positions in the organization. By undertaking succession
planning, an organization can increase the availability of experienced and capable
employees that are prepared to assume these roles as they become available.
Succession planning is important because it allows for the transfer of institutional
knowledge, ensures the continuity of operations, reduces liability, supports employee
development and retention, aids in diversifying the leadership, and makes smart
financial sense.
Succession planning includes:
1. Documenting the short and long term challenges facing the
municipality;
2. Identifying critical positions that will be necessary to address these
challenges;
3. Understanding the competencies, skills, and institutional knowledge
that are critical success factors;
4. Evaluating current employees who have the potential to meet the
identified competencies; and
5. Developing, mentoring, and training those employees to set them up for
success.
Succession planning has some particular challenges in the municipal world,
including estimating or asking people about their retirement plans, the perceptions
of grooming or mentoring employees and who gets selected for those opportunities,
and collective bargaining obligations. Facing these challenges is better than avoiding
the issue of succession planning.
If you are interested in talking about succession planning in your municipality,
please email Mary Flanders Aicardi at mary.aicardi@umb.edu.

Current and Upcoming Recruitments
Sometimes the best person for a job is not looking for a new job. The Center excels at
finding and recruiting candidates to apply for positions they may not have not
considered. With the labor market as competitive as it is, we go beyond posting
positions. We do direct recruitment and networking, providing personalized
attention throughout the process.
The following is a listing of upcoming searches. Please reach out if you know of a
candidate who may be well suited for any of the following positions currently being
coordinated by the Center:


Town of Brookline Building Projects Manager




Brockton Redevelopment Authority Executive Director
City of Newburyport Director of Public Services

Please see the Center’s Executive Recruitment webpage for more information. This
page is updated as searches open.
Please contact Mary Aicardi at mary.aicardi@umb.edu with recruitment questions or
referrals.

Collins Center In the News
Study of Clerk's Office Looks Ahead to Potential Changes - Your Arlington, October
11, 2022
City Manager Looks Ahead to 2024 Budget - The Lowell Sun, October 11, 2022
Search for New DPS Director Begins - Newburyport News, September 27, 2022
Gill to Discuss EMS Regionalization With Northfield - The Greenfield Recorder,
August 17, 2022
Leverett, Wendell Close to Long-term agreement on Police Services - Daily
Hampshire Gazette, August 15, 2022
With Official Contract, Buckland and Shelburne Sharing Police Chief - The
Greenfield Recorder, August 14, 2022

Working with the Collins Center is Easy
Transactions between local governments and the Collins Center are
exempt from the provisions of Chapter 30B of the General Laws because the
University of Massachusetts is an instrumentality of the Commonwealth.
Cities and towns may simply negotiate a scope of services and a price with the
Center, saving both time and money. Similarly, Massachusetts state agencies may
enter into Interagency Service Agreements with the Center.
If you have questions or want to discuss potential projects, please contact Sarah
Concannon, Director of Municipal Services, sarah.concannon@umb.edu.

University of Massachusetts Boston
The Edward J. Collins, Jr. Center for Public Management
100 Morrissey Blvd.
Boston, MA 02125
collins.center@umb.edu
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From: Kenneth Zachem
Sent: Thursday, October 20, 2022 9:13 AM
To: Jill Keith
Cc: Board of Finance; cindy dupointe
Subject: Re: "EXTERNAL" Thank you!
Thankyou for the update an you desire to serve our town
Ken
On Oct 20, 2022 7:13 AM, Jill Keith <jillskeith@gmail.com> wrote:
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Preston BOF, Selectman Ken and RTC Chair:
First, I hope Mr. Maurice is ok; everyone was concerned to learn of his car accident before last night's
meeting.
Regarding last night's Board of Finance meeting,
thank you!
I appreciate your time to review my letter of interest, rèsumé and Preston RTC endorsement letter for
the BOF Alternate Seat 2 Vacancy in your meeting packets, as well as your interview in open rather than
executive session with me last night. I also appreciate your nomination, 2-2 vote and decision to
reconvene next month with hopefully all BOF members and perhaps some public present.
While the meeting summary may include candidate's questions and responses, I wanted to express my
appreciation for two questions in particular:
- an assurance of my ability to be an impartial member of the BOF if seated (Bob)
* the concerns I've brought forth to the BOF in the past have been identified through the town audit and
are in resolution as our Finance Director has described previously and updated last night; it is absolutely
possible to be impartial when only one quality budget/accounting/reporting system is being used in
compliance with Best Practices, State Statutes and a Universal Chart of Accounts. We are lucky as a
Town to have her professionalism and expertise; it would be an honor to be seated during her tenure. If
seated, I am confident I would not only be impartial, but I would be inspired to volunteer on the BOF for
as long as I was voted by residents to serve.
- would I agree to relevant training (Kayla)
* I said, "Yes!" and would like to add that as an actively engaged taxpayer for nearly 30 years and a
lifelong educator/administrator who was mentored by executive leaders of organizations such as CASBO
(Connecticut Association of School Business Officers) and CABE (Connecticut Association of Boards of
Education), I crave current training to maintain my professional skills and effective participation. My
strong passion for and skills in budgets, audits, reporting, compliance, monitoring, legal guidance, etc
are hard to explain... those things are just my jam.
Additionally, if seated, I would thus be qualified and willing to assist the Board of Education Finance
Subcommittee Liaison. Evidence of my commitment to learning is described by the Connecticut

Women’s Business Development Council at this
link: https://womensbusinessdevelopmentcouncilwbdc.cmail19.com/t/ViewEmail/d/B5BFB1ECF4CB024
B2540EF23F30FEDED/220057D81692844D1D419C9787CC9684?alternativeLink=False
Please attend the Gala if you can!
Again, I thank you and look forward to seeing all of you at next month's meeting!
Most sincerely,
Jill

