PRESTON BOARD OF FINANCE AGENDA
REGULAR MEETING
Wednesday, April 27, 2022
7:30 pm
Preston Plains Middle School Cafeteria

Call to Order
1. Roll Call
Members
John Moulson, Chairman
Robert Congdon, Vice Chairman
Stacey Becker, Clerk
Denise Beale
Andy Depta
Zachary Maurice

Alternates
Andrew Sawyer
Kayla Thompson

2. Public Comment
3. Correspondence
4. Approval of Minutes
a. Board of Finance Regular Meeting March 16, 2022
b. Board of Finance Special Meeting April 13, 2022
c. Board of Finance Special Meeting April 14, 2022
5. Financial Reports
a. Board of Education Financial Report
b. Board of Education Liaison Report
c. Town Revenue Report
d. Town Expenditure Report
6. Old Business
a. 2022-2023 Proposed Budgets Education and Town
b. 2021 Audit Status Update
7. New Business
8. Public Comment
9. Adjournment
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4. Approval of Minutes

Preston Board of Finance
Regular Meeting
Wednesday, March 16, 2022
Cafeteria - Preston Plains Middle School

Call to Order - John Moulson called the meeting to order at 7:35 P.M.
1.

Roll Call
Members

John Moulson - Chairman
Robert Congdon - Vice-Chairman - absent
Stacey Becker
Denise Beale
Andy Depta
Zachary Maurice

Alternates
Andrew Sawyer - excused
Kayla Thompson - Clerk - excused

Also Present
Sandra Allyn-Gauthier - Selectwoman
Jerry Grabarek - Selectman
Ken Zachem - Selectman
Cindy Varricchio - Finance Director
Roy Seitsinger - Superintendent of Schools
2. Public Comment - There was none.
3. Correspondence
➢ Mar. 4, 2022 - CCM - email: CCM 2021 Annual Report
➢ Feb. 24, 2022 - CCM - email: information about a series of live virtual workshops that
will be held in partnership with UCONN
➢ Feb. 23, 2022 - CCM - email: CCM’s MRSC Newsletter February 2022
➢ Mar. 3, 2022 - CCM - email: Connecticut Town & City February 2022 program offerings
➢ Feb. 22, 2022 - CCM - email: 2022 Representation Matters conference
➢ Feb. 25, 2022 - Christopher Gilson - email: Municipal Voice hosting House Minority
Leader Vincent Candelora
➢ Mar. 11, 2022 - CCM - email: Webinar: Municipal Voice hosting Hartford City Council
Majority Leader JT Clarke
➢ Mar. 8, 2022, 2022 - CCM - email: 2022 Representation Matters conference
➢ Feb. 25, 2022 - Sandra Allyn-Gauthier - email: sharing the recent changes and guidance
by the Governor, St. Dept. of Heath, and Unac Health District
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➢ Feb. 15, 2022 - CCM Training - email: webinar on CT’s New Clean Energy Tariff Program
➢ Mar. 10, 2022 - CCM Training - email: webinar on Emergency Afghan Evacuee Taskforce
➢ Mar. 2, 2022 - CCM Training - email: webinar on How to Lead Public Meetings in
Contentious Times
4. Approval of Minutes
a. BoF Regular Meeting of February 16, 2022
Denise Beale requested that since her spouse had passed away days before the last
meeting that she be listed as excused rather than absent.
Andy Depta motion to approve the Regular Meeting Minutes of February 16, 2022, as
amended. Stacey Becker seconded the motion. The motion was approved with John Moulson,
Andy Depta, Zach Maurice, and Stacey Becker voting in favor of the motion, and Denise Beale
abstained from the vote.

5. Town Revenue and Status Report
Cindy Varricchio asked the Board if they had any questions about the presented report.
John Moulson pointed out that the MERS line item is showing in the negative. Ms. Varricchio
was unable to comment on that but will investigate and will have answers by the April meeting.
She was asked to clarify the headings across the top of the spreadsheet, in particular,
“Range to Date”, after her explanation it was requested that the heading be changed to “ Month
to Date” She will see if that change could be made within the system.
6. Board of Education Report
Financial Director Varricchio asked the Board if they would be open to the presentation
of one financial report rather than 3 separate reports. The one report would cover all the
information, just compiled in a relevant manner. They agreed to that moving forward.
She went on to explain that the Board of Education has spent 56% of their budget with
only 3 months remaining of the school. They continue to monitor spending closely and are
presently working on an end-of-the-year forecast, just wanted you to realize we are in the
process of determining that. The one area of overage under Building Management is due to
funds being placed on the wrong line item, which should have been taken out of a grant. That
will be rectified by the April report.
a. BoE Liaison Report
Zach Maurice stated the Board of Education has had 5 Budget Committee meetings and
has completed their budget and has passed it onto the Board of Education for their approval,
and they are on schedule to submit it to the Board of Finance the first week of April.
7. Board of Selectmen Financial Report
Sandra Allyn-Gauthier explained that at this point of the year 65% of the budget should
be spent with 35% remaining. However, Preston is doing a little better with 40% remaining. She
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stated that Pensions is tracking a bit off because the Library pension is paid separately and that
line will need a journal entry. Once that is done it should track on budget. She stated that Town
AID Road funds had come in, which traditionally shows as a negative, but will be posted soon,
and then that line will be showing its true amount. She then explained that the recent unusual
wind and rain, plus typical winter storms have put the overtime line for the Town Garage in the
red. They are presently tracking ways to offset the overage. She stated that the Fuel & Diesel
line will be rectified as soon as the Fire Department and the Board of Education make
payments.
When asked about the PRA, she stated that work has resumed on the site. That they are
completing several small Quick Hit projects and that the Board should not expect a return of
funds like in recent years.
8. Old Business
a. Board of Finance - Clerk Software
Stacey Becker shared the information she has gathered to make a decision on how best
to move forward with the Clerk’s laptop transition. She explained the following costs that are
needed in order to transfer the laptop to Kayla Thompson, the Board’s newly elected Clerk.
Those costs are:
● $36 - Virus protection
● $180 - Adobe Acrobat
● $250 - Outlook Microsoft Office
● $250 - Starr Computers
The total cost of $716. The Board then discussed whether they needed to possibly get a
newer laptop or to just update the used 2018 laptop they presently are using. It was asked if the
laptop could be upgraded from Windows 2010 to 2011. It was noted that not all Windows 2010
can be upgraded to a 2011 and that should be checked on before the programming costs are
incurred. The other question that came up was would the BoF have a separate account or would
they use the town account. Unsure of the answers to multiple questions it was decided that
Stacey Becker will contact Star Computers and get the needed information, she will also keep
Denise Beale in the loop to make sure her specific questions are answered.
b. Audit contract extension
The Board briefly discussed the contract proposal from King, King, & Associates. They
noted that the town seems to be pleased with their work and progress. It was noted that their
latest proposal has a $1,200 increase. The Contract is for June 2022 at a total cost of $35,880
and June 2023 at a total cost of $36,580 audits. The Board of Finance will need to budget
$19,880 this year and $20,160 next year to pay the Town’s portion of the audit.
Zach Maurice motioned to accept the King, King, & Associates audit proposal for the June
2022 and the June 2023 audits. Denise Beale seconded the motion. The motion carried
unanimously.
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c. Formation of School Building Committee
Roy Seitsinger clarified that this was not a school building committee. He stated that
looking at the various town needs now and moving forward that the town needs a plan that will
meet the needs of the whole community, not just the school system. There will come a time
when repairs will not suffice. This committee will look into the real needs of the town, and be
thoughtful about meeting the many new regulations and codes that now have to be met. It’s
important for the town to look at viable ideas that will enhance the town as well as identify
options for financing the future needs of the town.
Andy Depta asked if this committee would be duplicating the POCD that is currently
being developed. It was decided that it would not be a duplication of the POCD. He also stated
that he would like to see a defined mission statement before members are solicited.
9. New Business
a. Annual Report - presentation by Cindy Varricchio
Cindy Varricchio shared several versions of annual reports that she has been involved
with preparing. It was then decided that she and Leigh Pappas will prepare the 2020 Annual
Report by next month for the Board’s approval. She also suggested a way to expedite the 2021
report as soon as the audit is completed so that the Board will be able to move forward in a
timely manner with the 2022 Annual Report.
b. Approve BoF 2022-23 expense budget
The BoF budget was discussed and the following line items were adjusted:
10.5.71.4800.4190.5171 Part-time staff
$2000
10.5.71.4800.4190.5301 BoF Professional & Technical
0
10.5.71.4800.4190.5332 BoF External Audit
$20,000
10.5.71.4800.4190.5355 BoF Legal Service
2,000
10.5.71.4800.4190.5660 BoF software
275
10.5.71.4800.4190.5835 BoF Travel & Meeting Reimb.
250
A total of
$24,525
Andy Depta motioned to approve the Board of Finance budget as outlined for a total of
$24,525. Denise Beale seconded the motion. The motion carried unanimously.
c. BoE draft capital expense plan - outline
Roy Seitsinger presented the proposed Preston Public Schools Capital Projects
2023-2027 plan with the Board. He did point out that perimeter cameras will be needed
because of the school’s proximity to Route 2 and future developments. He mentioned with
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rising fuel costs it would be prudent to start looking for alternative fuels. He mentioned that the
locker rooms need to be dealt with because the school is an emergency shelter for the town.
The last item, BMS, listed on page 2 was questioned. It was noted that it was not
explained like the other items. Mr. Seitsinger believes it is part of the building management
system. He will have a description for the April meeting. He also stressed the importance of
cyber security moving forward. With no further discussion, this was tabled until the April
meeting.
d. Review Suspense List
The Board review the list provided by Jill Keith, requesting that the liens and fees
accounts be transferred to the Suspense Tax Book.
Andy Depta motioned to approve the Suspense List dated Jan. 7, 2022, provided by Jill Keith.
Stacey Becker seconded the motion. The motion carried unanimously.
e. Corrective Action Plan from 2020 audit
Cindy Varricchio provided a spreadsheet showing the progress that has been made to
complete the Corrective Action Plan suggested by the auditors. The spreadsheet showed the
current status of all 10 recommendations indicating if the plan is completed or when it is
projected to be completed. It also showed who was responsible for maintaining the actions of
each particular recommendation.
It was also reported that everything was loaded for the auditors and that they continue
to provide them with the necessary information needed to complete the audit by the end of
April. She also mentioned that the work and extra hours that are being done now will ensure
the next audit will run smoothly. She let the Board know that at this point 22% of CT towns are
not done with their audits.
Other Business
Sandra Allyn-Gauthier reviewed the Town’s Capital Plan and identified what they are
hoping can be covered by the ARPA funds. She explained that they are looking at grants as well
as other options to pay for some of the items. She stated that the Fire Dept. rotates 2 vehicles
every 5 years due to the mileage put on those vehicles.
She also review the Grand List and pointed out that it has increased by about 4%. She
was asked if the town has ever done a personal property audit. She stated that they have
budgeted $5,000 this year and will for the next 5 years in hopes that in doing a personal
property audit that the town will gain $135,000 in revenues. She also stated that the Revenues
projection from the state is that there will be no increases.
Andy Depta recommended that the Board try using a Consent Agenda in hopes to
reduce the number of pages in the packet. After a brief discussion, it was noted that a Consent
Agenda wouldn’t reduce the number of pages, but it could be tried.
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11. Public Comment There was none.
12. Adjournment Stacey Becker motioned to adjourn at 9:30 P.M. John Moulson seconded the motion. The
motion was carried unanimously.
Respectfully Submitted,

Kimberly Lang
Recording Secretary
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Preston Board of Finance
Special Meeting
Wednesday, April 13, 2022
Cafeteria - Preston Plains Middle School

Call to Order - John Moulson called the meeting to order at 7:30 P.M.
1.

Roll Call
Members

John Moulson - Chairman
Robert Congdon - Vice-Chairman Stacey Becker
Denise Beale
Andy Depta
Zachary Maurice - excused

Alternates
Andrew Sawyer
Kayla Thompson - Clerk - seated for Zach Maurice

Also Present
Sandra Allyn-Gauthier - Selectwoman
Jerry Grabarek - Selectman
Ken Zachem - Selectman
Cindy Varricchio - Finance Director
Roy Seitsinger - Superintendent of Schools
Jim Corley - Public Works Manager
2. Public Comment - There was none.
3. Review Town Budget
Sandra Allyn-Gauthier shared that while dealing with the uncertainties of the times the
Board of Selectmen has put together a budget that will meet the needs of the town while
keeping spending in check. Each department was asked to put together its budget and any
department with more than a 5% increase was asked to appear before the Board and justify the
expenses increases. While there is an increase it is the best budget that we can present with 8%
inflation rates, interest rates on the rise, fuel costs fluctuating, and disruptions in the supply
chain throughout the country.
The First Selectwoman did point out that there was a focus on keeping as many line
items flat as possible. Some solutions were to reallocate within a department. As far as salaries
were concerned they were handled centrally. It is hoped that moving forward that with a
Human Resource person salary increases can be justified by staff evaluations and job
performances, rather than a blanket increase. This year a 4% salary increase for all employees
has been budgeted. This is due to the increases in inflation, COLA increase of 5.9%, Health Care
1
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and Dental 8% increase, and in the past two years, there were minimal increases.
She noted that Health Care and Dental is calculated at an 8% increase as was advised.
CIRMA has a 5% cap increase although it could be less, this won’t be known until later.
CIRMA policy will include cyber security.
It was noted that multiple items were moved within the budget because it was felt the
moves were necessary to reflex spending more appropriately and make accounting more
streamlined.
Public Works has a 27% overall increase in their budget. They are having difficulties
finding a part-time person to work the Transfer Station on Fridays and Saturdays, so they would
like to hire a full-time person that would cover the Transfer Station on the weekend and
complement the road crew 3 days a week. This would help with a staffing shortage.
It was pointed out that technology needs to be more reliant, secure, and up to date.
CIRMA insurance has a 5% increase and does include cyber liability. Traditional an Equity
Distribution has been awarded to the town yearly. It was suggested that the Equity Distribution
be used to offset the increases rather than put into the General Fund.
The Fire Department has budgeted $7,000 and will continue to do so in order to replace
equipment in rotation rather than all at once.
There have been two items added to the budget per request of the Board of Finance,
$25,000 for the 10-year reevaluation that is on the horizon and $5,000 for the POCD which is
presently being worked on.
After reviewing the Budget it was noted that there would be an 8.7% increase over last
year. With current inflation rates, and cost and services increases, the increase in the budget is
unavoidable. It was further decided that the Park & Rec mower for $19,000; Library repairs for
$11,050; and the Highway Garage trailer for $8,500 a total of $48,550 would be paid with ARPA
Funds.
It was stated - We need to strive to be prepared to be poised for growth and to make our
community the best it can be.
Jim Corley then presented the Public Works budget. He shared a handout that showed
the various increases justifying each. There was a chart with gathered data from area towns
showing the number of maintainers versus miles of road per maintainer. It showed that
Preston’s 3 maintainers covering 18 miles of roads are understaffed for the job at hand; thus
justifying the hiring of another person.
He also pointed out the drastic savings to the town when work is done in-house. He gave
a few examples of recent work done in-house rather than contracting out the work. Completing
work in-house as well as maintaining and repairing tools and equipment can lead to savings of
$95,000 or more over a year.

2
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The Board members had the following questions and comments:
Bob Congdon asked if the Fire Dept.’s retirement plan could mirror other departments in the
area to make Preston more competitive.
There was an open discussion of the TAR funds being listed as revenue rather it’s traditional
placement in the budget. It was clarified that the funds offset expenditures but for accounting
purposes need to be listed as a revenue.
Andy Depta questioned part-time staff and certified staff. It was explained that certified staff is a
teaching designation and that they are working to change the listing to show full-time,
part-time, and seasonal staff.
Sandra Allyn-Gauthier stated that they are looking to use APRA funds for one-time use items
and that would offset Capital Project budgets more than the operating budget.
Stacey Becker stated that the Board needs the results of this year’s audit before any decision
can be made. That contemplating using anything from Surplus is dangerous when its unknown
how much is in Surplus.
Kayla Thompson questioned the increase in Library software. It was explained that they have
joined the LIONS consortium and that they have increased their digital resources. Some
software upgrades are to add creativity to their programs, ZOOM, and the ability for patrons to
register online.
Stacey Becker questioned the increase in the Senior Center staff. It was explained that the
increase is due to the workers for the congregate meals being initially recorded incorrectly.
It was noted that Parks & Rec’s Summer Program had a $10,000 increase. It was stated that
with the recent free summer school offering the Parks & Rec had a significant loss in revenue.
The increase is to keep the cost down for local families.
Webmaster funds were reallocated to the two positions that have absorbed that work as part of
their duties.
Sandra Allyn-Gauthier explained that the town is presently looking for a ZEO and that it’s
proving difficult to find. Part of the reason is the few hours the town has to offer also a new
person as of 2023 will need to be certified. It’s hoped that a person can be found that is shared

3
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by several of the smaller towns in the area. The budget reflects the hiring of a certified ZEO with
benefits.
It was noted the significant increase in the Library programming budget. The First Selectwoman
explained that they are hoping to offer 7 adult/teen programs for a total of $3,500; 5 family
programs for $750; and continue with the Summer Reading program for $1,500.
It was noted that the Treasurer went up 100%. It was stated that the position needs to be
full-time, not part-time due to the segregated duties to strengthen her abilities to complete all
aspects of the job efficiently and to comply with the recommendations of the auditors.
4. Public Comment There was none.
5. Adjournment Kayla Thompson motioned to adjourn at 8:40 P.M. Andy Depta seconded the motion. The
motion was carried unanimously.
Respectfully Submitted,

Kimberly Lang
Recording Secretary

4
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Preston Board of Finance
Special Meeting
Thursday, April 14, 2022
Cafeteria - Preston Plains Middle School

Call to Order - John Moulson called the meeting to order at 7:30 P.M.
1.

Roll Call
Members

John Moulson - Chairman
Robert Congdon - V. Chairman - excused
Stacey Becker - excused
Denise Beale
Andy Depta
Zachary Maurice - excused

Alternates
Andrew Sawyer - seated for Stacey Becker
Kayla Thompson - Clerk - seated for Zach Maurice

Also Present
Cindy Varricchio - Finance Director
Roy Seitsinger - Superintendent of Schools
15 members of the public were present
2. Public Comment
Courtney Ennis, 95 Miller Road, stated that she felt there should be no cuts to the pre-school
program or the LA program. She feels that Preston doesn't do the bare minimum it’s not what is
best for the town.
Nicole Breen, 159 Branch Hill Road, stated with the recent pandemic and isolation of students
from their peers it’s imperative that programs that support interaction with others like the
preschool; program be sustained to nurture children’s growth in social skills.
3. Review Board of Education Budget
Roy Seitsinger stated that the main focus of the budget was based on the validation of
students' needs. That the needs of all the students in Preston are by far the most important. He
then pointed out that 98% of the budget is driven by 4 categories - Salaries, Health Care, Special
Education, and High School Tuition all of which the Board of Education has no control over.
As the school moves forward it is to Restore and Revitalize the programs and offerings at
Preston schools. We need to acknowledge that Technology is Mission Critical pre-COVID there
were 400 computers for student and staff use now there are 1,200! Those computers need to

1
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be maintained, upgraded, and replaced as time goes on to ensure equitability for our students
and families in this community.
Students' wellness is essential to ensure that we need to reconnect with community
partners. The Recovery from the past several years will be done by supporting students,
families, and staff. The federal funds that we have received will be used to allow us to thrive
beyond the basics.
Preston has:
➔ 439 students
➔ 184 high school students in 8 high schools
Of those students:
➢ 10% have a 504 (44)
➢ 20% have an IEP (86)
➢ 33% have free and reduced lunch
➢ 16% BIPOC students
There are over 400 state and federal mandates that must be adhered to in order to receive state
and federal funds to subsidize the programs offered at Preston schools.
The Board of Education was able to make reductions in their budget to flatten the
budget. Reductions totaled $499,000. One area that was reduced was Transportation. It was felt
with the newer buses that were more fuel-efficient that a reduction was warranted.
Dr. Seitsinger then explained the influx of recent federal funds. He stated that they will
eventually go away over the next few years and that the spending of all funds needs to be
approved by the state and that any changes to the approved planned spending need to also be
approved before the money is spent. The federal funds received must supplement school
programs. He then shared a chart showing how funds were being spent.
Grant Adjusted Costs
Summer School
100% ESSER Funded
60% ESSER Funded
Social Worker
PreK
33% ESSER Funded
ESSER Funds and State Funds
Technology
It was stated that PreK to Grade 2 has been substantially disrupted by the pandemic of
the last 3 years. They are in need of a solid foundation if they are to grow and thrive in the
future. We also need to figure out and budget for maintaining, repairing, and eventually
replacing future technology needs.
Finally, it was reviewed that psychologists, social workers, and school nurses have very
different roles, degrees, and certifications, and they work together to provide support to not
just the students of the schools but the families and staff as well. Their role is essential to the
well-being of the school communities.
The Board of Finance had the following questions:

2
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Andy Depta clarified that the Board of Finance doesn't reduce any particular line item for the
Board of Education's budget. It was stated that was correct the Board of Finance cuts a % and
it’s up to the Board of Education to decide where those cuts are made.
Kayla Thompson asked how they collect the numbers for the PreK program. It was stated that
last year during PreK screening parents thought they were registering so there was confusion.
This year we have worked more aggressively to make the process clear to parents the
registration process. There are 3- PreK, 3 -Kindergarten, and 2 - First grades at the present time.
Andrew Sawyer questioned the reduction in Special Education. It was stated that more services
will be done locally and rather than anticipate costs they will be dealt with as they come.
There was a clarification of staff increase that in August a staff member was added due to
enrollment increases. That staff member will continue so, therefore, there is no increase in staff
over this year. Dr. Seitsinger also pointed out that moving staff isn’t always simple it depends on
their certification.
Denise Beale asked if the parents paid for PreK. It was stated that they do pay on a sliding scale.
That along with local, state, and federal funding supports the program.
Denise Beale stated that last year the school’s budget was reduced and wanted to know how
they made out. It was stated that it was difficult, but that any reduction this year would come
from programs or supplies.
Andy Depta stated that he has looked through the curriculum and doesn’t see any curriculum
for Social-Emotional Growth. It was stated that there is no curriculum that it’s integrated into
every aspect of the school day. That teacher and staff are trained to support students as soon as
they cross the threshold of the classroom.
Kayla Thompson questioned how high school tuitions were dealt with. It was explained that
some high schools bill the town for the school year just ended, and some schools bill for the
present year. Some high schools are subsidized so those tuitions are much lower. The present
8th graders have already declared their intentions and it’s been calculated the costs according
to the present information, but students can change their minds. It was also pointed out that
this years’ 8th grade has 49 students but the present 7th grade has 40 so there will be a savings
next year just because of the fluctuation in numbers.
Staffing costs were discussed next. It was pointed out that the average salary is $80,000 and
that there are no retirements on the horizon. Many of the staff are simply not eligible.
Kayla Thompson read into the record a letter from Zachary Maurice who was unable to attend
tonight’s meeting.

3
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Zachary Maurice recommended that the Board of Finance pass the Board of Education
budget as presented. It was worked on with diligence and consideration and it’s important not
to take valuable resources away from the students.
4. Public Comment Andy Depta clarified that Zach Maurice is the Board of Finance liaison to the Board of
Education.
5. Adjournment Andy Depta motioned to adjourn at 8:45 P.M. Kayla Thompson seconded the motion. The
motion was carried unanimously.
Respectfully Submitted,

Kimberly Lang
Recording Secretary

4
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5. Financial Reports

TOWN OF PRESTON
1 Route 164
Preston, CT 06365
Cynthia R. Varricchio
Director of Finance and School Business Operations
Telephone: 860-889-6098
Email: varricchioc@prestonschools.org

MEMO
April 7, 2022
To:

Board of Education and Board of Finance

From:

Cindy Varricchio, Director of Finance and School Business Operations

Subject:

March 2022 Financial Report

Fiscal year 2021: We continue to make progress on the audit and look forward to finalizing and
issuing.
Fiscal Year 2022: We have expended $9,155,969.36 or74% of our budget. We continue to closely
monitor expenditures. The expense summary as follows (detailed sheets are attached):
Description
Salaries
Health
Utilities/Supplies
Special Education
Tuition
Plant Operations
Transportation
Administrative
Operational Support
Instructional
Technology
Secondary Education
Total

$

Budget
5,850,822.00
1,570,763.30
307,560.60
1,192,770.00

$

169,295.00
240,000.00
597,412.00
225,995.00
224,131.00
$

2,103,308.00
12,482,056.90

$

Actual
3,762,458.67
1,464,335.02
205,076.53
836,585.96

Encumbered
$
4,083.66
1,970.85

Remaining
$ 2,088,363.33
106,428.28
98,400.41
354,213.19

124,682.88
82,107.01
401,690.59
139,265.73
116,257.97

1,684.86
37,963.20
1,520.00
26,300.38

42,927.26
119,929.79
195,721.41
85,209.27
81,572.65

2,023,509.00
9,155,969.36

$

73,522.95

$

79,799.00
3,252,564.59

Fiscal Year 2022-2023: Budgets have been submitted to the Board of Finance and we look forward to the
continuing budget process.
Please let me know if you have any questions.

Please note: Board of Education purchasing commitments are purchase orders. They encumber or set
aside the particular budgeted funds until the corresponding invoices are paid.

Page 45 of 62

Page 46 of 62

Page 47 of 62

Page 48 of 62

Page 49 of 62

Page 50 of 62

Page 51 of 62

Town of Preston
Revenue Report

Summary Only

From Date:

3/1/2022

To Date:

3/31/2022

Fiscal Year: 2021-2022
Account Number / Description
Fund:

10

Budget

Range To Date

YTD

Uncollected Balance % Remaining

General Fund

10.4.00.0000.0000.4110

$12,052,661.00

$606,693.47

$12,174,614.23

($121,953.23)

-1.01%

$110,000.00

$7,545.10

$142,165.02

($32,165.02)

-29.24%

$50,000.00

$31,550.09

$100,220.51

($50,220.51)

-100.44%

$0.00

($5,632.94)

($13,396.80)

$13,396.80

0.00%

$0.00

$0.00

$50.00

($50.00)

0.00%

$55,000.00

$1,930.90

$46,605.22

$8,394.78

15.26%

$70,000.00

$12,444.48

$108,598.00

($38,598.00)

-55.14%

$6,600.00

$1,029.00

($1,317.38)

$7,917.38

119.96%

$0.00

$62.20

$983.90

($983.90)

0.00%

$1,000.00

$230.00

$2,242.00

($1,242.00)

-124.20%

$500.00

$75.00

$661.00

($161.00)

-32.20%

$2,000.00

$730.00

$3,530.00

($1,530.00)

-76.50%

$1,250.00

$0.00

$1,130.95

$119.05

9.52%

$2,952,496.00

$0.00

$1,476,248.00

$1,476,248.00

50.00%

$14,000.00

$0.00

$14,938.50

($938.50)

-6.70%

$44,626.00

$0.00

$71,905.88

($27,279.88)

-61.13%

$199,216.00

($199,205.58)

$0.00

$199,216.00

100.00%

$1,165,290.00

$388,430.00

$776,860.00

$388,430.00

33.33%

Property Taxes - Current
10.4.00.0000.0000.4111
Property Taxes Prior Years
10.4.00.0000.0000.4190
Interest and Lien Fees
10.4.00.0000.0000.4195
Tax Refunds
10.4.00.0000.0000.4202
Sale of Equipment
10.4.00.0000.0000.4220
Building Permits
10.4.00.0000.0000.4241
Town Clerk Fees
10.4.00.0000.0000.4244
Town Clerk - MERS
10.4.00.0000.0000.4246
CT Building Education Fees
10.4.00.0000.0000.4247
Historic Documents
10.4.00.0000.0000.4249
Farmland Preservation
10.4.00.0000.0000.4260
Licenses and Permits
10.4.00.0000.0000.4290
BINGO
10.4.00.0000.0000.4335
Educational Cost Sharing
10.4.00.0000.0000.4336
Youth Services Bureau
10.4.00.0000.0000.4340
LOCIP
10.4.00.0000.0000.4345
Town Aid Road
10.4.00.0000.0000.4350
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From Date:

3/1/2022

To Date:

3/31/2022

Fiscal Year: 2021-2022
Account Number / Description

Budget

Range To Date

YTD

Uncollected Balance % Remaining

Mashantucket Pequot
10.4.00.0000.0000.4360

$14,098.00

$0.00

$14,098.00

$0.00

0.00%

$0.00

$0.00

$1,010.00

($1,010.00)

0.00%

$0.00

$0.00

$457.90

($457.90)

0.00%

$0.00

$0.00

$1,173.51

($1,173.51)

0.00%

$0.00

$0.00

($60,695.40)

$60,695.40

0.00%

$70,000.00

$0.00

$4,837.17

$65,162.83

93.09%

$10,000.00

$1,916.90

$18,479.41

($8,479.41)

-84.79%

$10,000.00

$823.67

$3,677.12

$6,322.88

63.23%

$19,166.00

$1,756.92

$8,784.60

$10,381.40

54.17%

$5,000.00

$0.00

$0.00

$5,000.00

100.00%

$2,000.00

$650.00

$3,674.00

($1,674.00)

-83.70%

$0.00

$240.00

$990.00

($990.00)

0.00%

$10,000.00

$16,139.96

$16,139.96

($6,139.96)

-61.40%

$0.00

$0.00

$702.50

($702.50)

0.00%

Fund 10 Total:

$16,864,903.00

$867,409.17

$14,919,367.80

$1,945,535.20

11.54%

Grand Total:

$16,864,903.00

$867,409.17

$14,919,367.80

$1,945,535.20

11.54%

PILOT for State Property
10.4.00.0000.0000.4362
Judicial Branch
10.4.00.0000.0000.4363
Disabled Programs
10.4.00.0000.0000.4364
Veterans Tax Relief
10.4.00.0000.0000.4390
Miscellaneous Grants
10.4.00.0000.0000.4410
Other
10.4.00.0000.0000.4448
Landfill - Other
10.4.00.0000.0000.4610
Investment Income
10.4.00.0000.0000.4720
Tower Rent
10.4.00.0000.0000.4730
Elderly Housing
10.4.00.0000.0000.4801
Planning & Zoning
10.4.00.0000.0000.4803
State Zonning Fees - Conservation
10.4.00.0000.0000.4807
Telephone Pilot
10.4.00.0000.0000.4946
Landfill - Scrap
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