Preston Board of Selectmen
Special Meeting
Wednesday, February 18, 2026

AGENDA

Place: Town Hall, Lower-Level Conference Room
Time: 5:00 PM

Acceptance of Previous Meeting Minutes
1. January 28, 2026 — Regular Meeting

Correspondence
Reports
Appointments and/or Resighations

. Business
1. Budget Workshop
Registrar of Voters
Insurance/Risk Management
Resident State Trooper
Public Health
Senior Affairs
Youth Services Bureau
Parks and Recreation
Debt Service
Zoning Board of Appeals
Infand Wetlands and Watercourses
Conservation and Agriculture Commission
Ethics Commission
. Preston Redevelopment Agency
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2. Special Revenue Fund Policy for Parks & Recreation Programming, Fees, Activities,
Fundraising, Special Events, Facilities and Services

3. Grant updates
Tax Refunds

Public Comment and Question Session: Each individual will be limited to 3 minutes and the entire
session will last no more than 15 minutes. All comments and questions must be germane to the agency's
business. No individual may yieid his/her time to another individual.
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