PRESTON REDEVELOPMENT AGENCY

Regular Meeting — Town Hall Basement
January 14", 2026 — 7:00 p.m.

Call to Order / Roll Call / Quorum - SN
Biber, Ennis, Gerber, Legler, Nugent, Congdon, Allyn-Gauthier

Acceptance of the Regular Meeting Minutes of December 10, 2025,
Communications (acknowledgement only, discussion during agenda item)
Administration — SN

15t Selectwoman - SAG

Task Group Activity

a) Finances — BL

b) Site Operations / Site Clean Up —- FE

¢) Closing Master List — SN

New Business

a) Re-appointment: Merrill Gerber - SN
b) FY27 Budget Proposal - BL/SN

Public Comment {per posted ordinance)
Each individual will be limited to 3 minutes and the entire session will last no more than 15 minutes.

All comments must be germane to the Agency’s business. No individual may yield his/her tie to
another individual (Town Ordinance: 03.06.08)

Adjournment
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